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CPC and ISSE

ÅCPC is a unit of UTôs 

Institute for a Secure 

and Sustainable 

Environment

ÅGoal is to link 

University resources 

with communities in 

need

ÅApply UT research in 

real world setting and 

find opportunities for 

UT researchers



Copperhill and McCaysville

ÅCopperhill

Population 502

ÅMcCaysville 

Population 1,065

ÅMedian Family Income

$21,948

Å16.85 % of Residents in 
Poverty

ÅSite of 2006 and 2007 UT 
ATP projects



History

ÅOnce home to one of 
the nationôs largest 
copper production 
facilities

ÅHome to one of the 
worldôs largest sulfuric 
acid producers

ÅA ñcompany townò

ÅPlants shut down in 
the 1980s, town still in 
economic transition



Environmental Legacy

ÅMining and acid 
production left local 
landscape almost 
completely denuded

ÅEnvironmental damage 
visible to Apollo 
astronauts

ÅLandscape now largely 
restored thanks to 
decades of remediation

ÅStigma still attached to 
community



Local Tourism

ÅBlue Ridge 
excursion train 
brought 
approximately 
50,000 visitors per 
year

ÅIncrease in local 
rental cabins

ÅNear Ocoee 
Whitewater Center 
Olympics site

ÅIncreasing number of 
ñgreenò tourists in 
the Ocoee and Blue 
Ridge Area



Our Approach

ÅMany communities frustrated 
with the planning process

ÅUse participatory tools to 
engage residents in the 
planning process

ÅGoal is to democratize 
planning process through 
achieve meaningful 
participation

ÅEmphasis on sustainability 
and asset based development

ÅWe serve as a resource, not 
as ñexpertsò

ÅGive residents ownership of 
the plan

ÅStudies show this approach is 
more than twice as likely to 
achieve implementation



Methodology

ÅTwo community 
workshops

ÅStudent assessment

ÅWorkshops designed 
to inventory assets 
and explore 
alternative ideas

ÅWorkshops 
facilitated by UT 
graduate students



First Workshop

ÅMet with community 
members

ÅConducted visioning 
exercise

ÅDetermined 
community values

ÅConducted mapping 
exercise

ÅCreated inventory of 
local assets



Other Tools

ÅScenario writing 

exercise

ÅCommunity 

snapshot exercise

ÅThese tools not 

used in Copperhill 

due to distance 

and time 

constraints



Local Assets

ÅUnderutilized waterfront

ÅHistoric downtown 
structures

ÅProximity to Ocoee 
whitewater

ÅGateway to Blue Ridge 
Mountains

ÅAppalachian and 
Cumberland Trails

ÅProximity to Atlanta

ÅTennessee side ñwetò



Local Issues

ÅLack of cohesive 
vision/direction

ÅLack of lodging and 
activities

ÅEyesores

ÅLimited dining options

ÅPublic perception

ÅBlue line

ÅLack of funding

ÅEnvironmental concerns

ÅYouth retention

ÅInadequate marketing

ÅIn-migration and 
gentrification



Student Assessment

ÅStudent teams took 
part in site visit

ÅRode train and spoke 
with visitors

ÅEvaluated visitor 
experience

ÅAssessed dining, 
shopping and other 
local activities

ÅResults mirrored 
local concerns



Second Workshop

ÅStudents develop 
alternatives based on 
ideas from first 
workshop

ÅStudents conduct 
ñlightening roundsò to 
introduce alternatives

ÅStudents give 5 minute 
summary of alternative 
project ideas

ÅIdeas then evaluated in 
terms of cost, 
feasibility, local 
support, and other 
factors



Tourism Recommendations

ÅHistoric 

preservation 

program

ÅShaded, pervious-

surface parking

ÅMulti-use trail 

system

ÅNew mixed-use 

train depot

ÅRiverfront 

development

ÅEnhanced 


