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REGIONAL SUSTAINABLE TOURISM TOF

Heritage & Natural Assets:
Smoky Mountains / National Park
Musical Heritage
Crafts & Artists
Natural Resources
History / Culture

Authenticity /charm/uniqueness
of area

Transportation Resource® 321
Corridor

Tell our story in an entertaining way?

Use modern technology to tell story
l.e., websites, podcasts

Music, storytelling events, festivals,
sidewalk entertainment

Signage / historical markers

Heritage package / thematic tours
/ Cemetery tours

Interpretive events / storytelling
Hi king / biking
the Past Trail o



REGIONAL SUSTAINABLE TOURISM TOF

Steps to maintain and cherish this

heritage?
Teach heritage in schools
321 alternative route

Protect the landscape from
adverse development while
allowing economic development

Conservation groups / private
donations to preserve land

Public transportation alternatives
Preserve farmlands / agritourism

Use NPS website info on tourism
website

Billboard regulations

Economic sustainability:

Transportation issues

Air Serviced affordable flights &
shuttle service to and from airport
for visitors

Workforce issuesd affordable
housing, seasonal work,
International workers

Retiree migrationd need adult
communities, volunteer programs/
projects

Litter Programs / more support
Green awareness



REGIONAL SUSTAINABLE TOURISM TOF

Tools & Resources: What do we need?  Key Stakeholders

Green certification Developers / investors

Incentives for sustainability Schools- administrators / teachers
Inventory of assets / students / leadership programs
Better communicationd bring Hotel / motel industry

cities together to act as region Local and state government
Toolbox of Green resources, best Elected officials

practices in sustainable tourism Environmental & Preservation
Transportation solutions Groups

Recycling program Real estate / overnight rental
Development plan to manage owners

growth Media



REGIONAL SUSTAINABLE TOURISM TOF

Key Themes / Next Steps:
Land conservation
321 alternative route
Focus on family activitie® ecotourism
/ hiking / biking
Agritourism
Balance mountain heritage &

Tennessee Best Practices Examples:

Chattanooga
Jonesborough
Whisperwood Cabid TVA model

Wears Valley land development (1 house
per acre)

Gatlinburgds use of

independence with preservation of area National Best Practices Examples:

Bridge gap between positions by
creating new partnerships

Culinary tourism

Sustainable workforce development
Regional transportation solutions
Affordable housing

Yosemite Valley (Green Program)

Hilton Head Island

Zion National Park

Adirondack Park

Asheville, Hendersonville, Brasstown, NC
Blowing Rock

Las Vegas

Chicago Green City Initiative

Seattle



SEVIERVILLE TOWN HALL FORUM

Heritage & Natural Assets: Tell our story in an entertaining way?
Smoky Mountains
Harrisburg covered bridge /Civil War history Areads devel opment with h
Music /Appalachian culture helped to create the momentum of the GSM national
Social traditions of community Rar _ 111}
GEAE R ists Dynamic region is like a dramaTell about how
community has changed and continues to change

Douglas Dam / TVA Resources Dol |l ywood tells the regio
Initiative to develop 321 corridord alternative route way through music and crafts

'_Pto g GSIXI\ ation Hall of F &M | q Weddingsd chosen this area / Marry Me in Tennessee
gfespery Ao e gl Fame GSEG heaie Wildlife / Wilderness Week in Pigeon Forge

A gaHinpyrdifigenn FordgefAirport Best way the mountain story has been told is through
Arrowmont Arts & Crafts its evolving music

Walter State Community College

Pittman Centerd built a new covered bridge/

example of how to create new heritage Steps to maintain and cherish this heritage?

Natural beaut of the area _/ hotographer 0 .
paradise ] Teach_ploca? herltagge in J():hools / f?eﬁj trips and
Natural history of wood crafting area built by hand materlals_ 1o t_eachers 9 '3 .

tools Local writers illustrate traditions and heritage
Authenticity- Capture first hand stories from the Mountain Press focusing on the local craftsman
regionds residents Documenting and publishing historical buildings
Wildlife Heartland series (use video/audio/internet to reach
Climated all 4 seasons youth)

Protected environment without catastrophic events



SEVIERVIL L Entinueq

Role of our landscape in telling the story?
GSM National park tells the story

Protect the landscapes from adverse
development while allowing economic
development / Example: Arizona resorts /
North Carolina (guidelines that are
followed to ensure development is
compatible)

Private donations to protect the landscape
for the future 6 Bluff Mountain

Resort development that blends into
landscape

Conservation groups set aside land for
preservation

Billboards obstruct landscape / Example:
Vermont, Main, Hilton Head

Public transportation: alternative fuels,
roads, etc.

Economic Sustainability:

Good prakcititicle $% Yosemite V
use of shuttle buses/fee based, Washington DC & New
Yor k Ci tyois §t20% 5SS cHl S
electric buses

Downtown walkways /mall areas / no vehicles allowed
Volume of visitors at GSM National Park
Affordable air service

Dependence on auto traffic / Offer shuttle/bus service
from KnoxwiliEel BATEEE RLR ISR
and bring 60 cars to area.

Traffic congestion as limitation
Foreign visitors

Retiree migration

Need adult communities

Retirees advantage: disposable income/ no impact on
schools / strong labor and volunteer pool; civiminded,
appreciate heritage, culture and climat® need transit

system

Luxury resorts
Sprawl as factor



SEVIERVIL L Entinueq

Tools & resources: What do we need? Key Stakeholders:
TWRA

Planning tools Friends of Smokies
Gatlinburg / Pigeon Forge/ Sevierville / Pittman Tennessee Forestry
center d individual identitiesd bring cities University of Tennessee Ag Extension
together to act as a region in addressing these Tennessee Department of Agriculture
ISSUES _ How to reach disconnected audience
Year round tourlsm aSSGtS SChOOl administrators
Affordable housing _ Key Business sectors
Employmentd take out spikes from seasonal Real estate
employment Overnight rental owners

Improved road systems and mass transportation Development community

Zoning, building codes, comprehensive building
plan to manage the growth

¥y ; Key Themes / Next Steps:
Water and public infrastructure, sewage, solid Balance mountain heritage with tools to preserve that heritage
waste (less government)
Littering / cabins Regional tradition of independence deserves respect
Abandoned vehicles Conservation easements
Green Results: LEED certification, Green Movements in Cherokee, North Carolina
certification/state program, change the way Family farms3 agritourism

people think of you as a destination NEwh bt & g

How t o r-earcrhe otdadcd audi ences

Schools
Loudon Countydadd as Gateway
OfGr eenn Rifgs® 1 2 @ 9/%v0ll ' it Ragrfey Ik il 90

about you as a destination



NEWPORT TOWN HALL FORUM

Heritage & Natural Assets:

Rivers / Pigeon, French Broad
Moonshine history & related roots of Nascar
Mountain music

Mountain scenery

Local food / agriculture

Artists / crafts

Low population density

Wildlife

Hiking

Mt. Camerer Fire Tower (White Rock)
Rankin Bottoms (birds)

Heritage rock wallsd Rocky Flats / Settlers
Trace

Wildflowers
Biodiversity

Opportunity to expand outside the main
tourism areas, example Cosby Campground

Foothills Parkwayd needs completion

Tell our story in an entertaining way?

Signaged needs to point people to north end
of park

Develop additional Gateways to GSMNP /
alternate routes

Music /craft / food and other thematic tours

Expand Cosby in the Pard expand past a one
day event

Expand Big Creek / entrance to the park
Promote wild and rural side of the park

Civil War history / heritage opportunity / caves
served as hideouts for soldiers

Horse pen in Rocky Flats
Cemeteriesd genealogical interest



N EWPO R-E;ontinued)

Steps to maintain and cherish this heritage?
TDOT interstate signage for namaditional types of
lodging (B&BSs)
Prevent and limit corporate businesses

Teach local history to youth in schools, example
Sharp Kids, 4" grade program explores local
heritage

Progressive lunch with historic characters (B&BSs)

Drama in Cosby tells story of mountain family at the
time the park was created

O0The Tal l Womandé Wil ma
Theatre Guild

Hanging of Don Potter

Carverodos Orchard docume

Hunters Hill Theatre was great assét now it is gone

Develop website for region that smaller
organizations can link to (tnvacation.com)

Leadership at Cocke County schoosheritage days
Allocate more funds for tourism

Betsy Meyersd Paddling the Rivers class 2 or
below / nonrWW waters / cross country paddling

Appalachian Food product® buyappalachian.org
Use NPS website info on state website

Develop trail way utilizing land from Cosby to
Maryville

Economic Sustainability:

Best practices:
Blowing Rock
Jonesborough
Hendersonville, NC
Brasstown, NC
Adirondack Park
Solar heating and cooling arch model with TVA
Dy k evmgpr?rwgop%aplry by Newport
Wind generators
Ecopreneuring - Wisconsin
n toa rLiED/certiiqatipr
North Carolina is ahead more organization and
passion for ridge line control



NEWPO

Tools & resources: What do we need? Key Stakeholders
Newport Plain Talk
More communication county wide Radio stations in the area

Cocke County Partnership study community energy (UTK
support) d studies need followup

IT Centerd broadband available everywhere Key Themes / Next Steps:

Sportsman / hunting and fishing expertise (guides) Better communication within the county .
Recycle infrastructure / incentivize River cleanup (Pigeon) / clean up of items left behind by
Focus on Self reliance- show other people how to do it railroads

Dude ranching and farming i _ _ 1%

Building codes and regulations *Additional meeting on Sustainable Tourism issue:

Train excursions

Need a town cente® a place where the various communities November 29th Tusculum College @ 8:30 a.m. listed on
can gather Congressman Davisd website

Communities to work together

Recreational airportd videod TN Airports Mean Business
Public transportation solutions

Glider rides

Ecotourism

Small business assistance

Bicycle trails as part of every new highway

Ad in Tennessee Vacation GuideVisibility ; presence as a
group

Rely on Forestry people

Wolf Creekd hard to get there

Infrastructure is a need



